Components of Success Talk
Outline taken from First Things First, Habit 3 from The 7 Habits of Highly Effective People by Stephen Covey.  
Attitudes, beliefs and behaviors – what we know and what we do
This talk is about the very Heart of Life…Our Direction

A. Choice of Good vs. Best – Enemy of Best is Good

Like a clock (external) or the compass (internal)  

Which would you rather have?

a. Clock represents commitments, goals, schedules, activities

b. Compass represents vision, values, principles, conscience

View Mr. Holland’s Opus video segment on “life is what happens while we’re busy making other plans”

-- Struggle (conflict or stress) between the important things and how we spend 
    our time!

B. Tyranny of the Urgent

Urgent calls for instant or immediate action, devours our energy

Acts on us (i.e., ringing of phone)

Often pleasant, easy, fun to do, but so often unimportant
Momentary adrenaline rush of crisis
Being busy has become a status symbol, security, popular

Excuse for not attending to important

Important is rarely done today or this week

    Focus on relationships and results rather than time and methods

    If something is important, it contributes to your mission, values, and goals

    Key to putting First Things First
Explanation of Activity Matrix

As we move from Urgency to Importance we have to decide:  What are the first things?  And how do we put them first?
Illustration -- Tell story of man cutting down the tree in Sharpen the Saw chapter.  Need to take the time!

C. What are First Things?

a. Fulfillment of 4 Needs

To Live (physical) To Love (social)  To Learn (mental) To Leave a Legacy (spiritual)  and the integration of these areas

b. Reality of True North Principles

Absolute truths – integrity, responsibility, self-discipline, moderation, fidelity

Give meaning to where we are

Always there

c. Capacity of Human Endowment – how we are different from the animal world


       human endowment

behavior



ways to improve
	Self-awareness
	apart from self
	journal

	Independent will
	act by principles
not victims/product of past
make choices
	keep promises

	Creative imagination
	see our self as better
	visualize to improve life

	Conscience
	deep moral sense
VALUES
	educate self


Activity Matrix
Urgent





Not Urgent

	Important


	I   Quadrant of Quantity
· Crises

· Pressing Problems

· Deadlines

· Reactive

Results 
· Stress

· Burnout

· Crisis management

· Putting out fires


	II  Quadrant of Quality

· Preparation and Planning

· Prevention

· Recreation

· Relationship Building

· Proactive
     Results

· Vision, perspective

· Balance

· Discipline

· Control
· Few crisis


	Not Important
	III  Quadrant of Deception
· Interruptions

· Some Phone Calls, Mail, Meetings

· Meeting Others’ Expectations

· Popular Activities

· Proximate, Pressing Matters
     Results

· Short-term focus

· Crisis management

· See goals as worthless

· Feel victimized – out of control
· Shallow or broken relationships

	IV  Quadrant of Waste
· Time Wasters
· Busywork

· Excessive TV

· Escape Activities

Results

· Total irresponsibility

· Fired from jobs

· Dependent on others


Matrix Notes (additional information found on pages 146-182):
Fill in quadrant with personal examples

Q.1 consumes many people – as focus gets bigger and bigger, we escape to Q.4
Q.2 is effective personal management - know we need to do these things, but can’t find the time

Effective people stay out of Q.3&4

The matrix is a fluid model – sizes of quadrant shift to encompass time.  Question becomes What percentage of time do you spend in each quadrant?

7 Habits what Covey calls “process of putting first things first”

A. Connect with your vision
What do you care about? What gives meaning? What is your passion? What things do you want to have, be, do, share?

B. Identify your roles
What things are deeply important to you? In your personal life? In your work life?

C. Select goals in each role

What is the most important thing to do this week to have positive impact?

What is a goal?  “anything you ardently desire, committed to by you, in writing with specific terms, for a definite end result.”
Ardent Desire: Want it with all your heart:  If not, probably a bad goal to set.

Total Commitment:  Pledge that you will do this or die trying.  No one will talk you out of it.  Not letting your age, health, financial status, gender, education or ANYTHING stop you from completing your goal.

In Writing: If it’s not in writing, it not a goal – it’s only a dream.  We all have dreams… Someday, I’ll go there, do that - Someday is not on the calendar.  Put it in writing TODAY.

Specific Terms:  “I want to be rich: is not a specific goal.  The main reason to make it specific is to create a vivid picture in your mind so your subconscious can lead you toward the goal.  The clearer the picture, the better the results.  Be concise and positive.

Definite End Results: A way of measuring the success or outcome.  If we can’t track it, we’re less likely to work toward completion.  Best to break a large goal down into easily achievable steps.

Tips to Remember to Accomplish Your Goals

1.  What are you willing to DO to accomplish your goals?  Include a step by step plan you can do that moves you closer your goal.

2.  Set up a reward and punishment system.

3.  Break long-term goals into smaller shorter parts.  Excited at beginning and end, but lack motivation in the middle.  Frequent activity means more success.

4.  Find a balance.  Make sure you devote sufficient time to personal as well as job goals.  They all support each other. Integrate/

5.  Evaluation:  Try to do too much?  Learn from mistakes  Will we achieve 100% of every goal?  Probably not.  Keep your efforts focused on the right direction.

There will be roadblocks and setbacks, but whenever you are frustrated remember this formula for success.
Spend so much time focusing on what you DO want, that you won’t have time to worry about what you DON’T want.

Covey, Stephen R. (1989). The 7 Habits of Highly Effective People. New York: Simon & Schuster.
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